GOVERNING BOARD MEETING
CATALINA 350 INTERNATIONAL ASSOCIATION
9/24/26

Attendees: Jason Crew, Gary Shellenberger, Ken Krawford, George Thor, Russ Peel, Steve
Lanius, Teri Weber, Neville Edenborough

Status of Treasury
Gary and Gene have transferred the Synovus Bank Account to Gary. There is
approximately $7000 in the account.
Membership
Approximately 65 members responded to the e-mail membership letter. A number
of the 150 e-mails were never read. Itis felt that a personal text message might get
more response. It was decided the Russ and Neville will prepare a text message and
split up the approximately 100 members among the attendees to send out personal
requests for membership.
Magazine

o We have paid for 3 issues, 130 members

It was decided that Russ will send out the magazine link to members who
were active in 2025 or 2026.

Commodore
Steve Lanius was elected as Commodore.
Vice Commodore
Terri Weber was elected as Vice Commodore
Offices by Commodore Nomination

o Technical Editor - Open

o Association Editor George Thor
Offices not listed in Constitution

o WebMaster — Russ Peel

o Forum Manager - Ken Krawford
Other Action Item
Gary Shellenberger will check with the new Catalina Corporation to determine their
status and relationship to the Catallina350IA. He asked for all to send him
questions.
Distribution of Association Property
The 5 hats and 2 Burgees remain. A long-time member, Ed Kruzel asked if hats were
available. Neville responded that they were not being distributed at this time. Do
we want to begin the sales again? Get more hats/burgees or just the present
inventory?



