
Catalina	350	International	Association	
Bridge	Meeting	
8/15/2023	
Minutes	

The	Catalina	350	Bridge	met	on	89/15/2023	by	Zoom.		Attending	were:	

	
Neville	Edenborough,	Commodore	
Tim	Meredith,	Vice	Commodore	
Gene	Bollin,	Treasurer	
Jason	Crew,	Technical	Editor	
Ken	Krawford,	Forum	
Russ	Peel,	Web	Master	and	George	Thor,	Editor	were	prevented	from	attending	due	
to	technical	issues	with	Zoom.	

Treasurer’s	Report	
Gene	Bollin	reported	that	at	the	beginning	of	the	year	our	cash	on	hand	was	
$9055.15.		Hats	and	Burgee	inventory	was	valued	at	$1515.72.		This	represents	a	
$538	reduction	from	the	year	before.		

The	Bridge	discussed	if	any	actions	are	required	due	to	the	shrinking	budget.		The	
Bridge	agrees	with	the	Commodore’s	stated	position	that	this	organization	has	a	
finite	life	due	to	no	more	350’s	being	produced.		Accordingly,	the	Bridge	should	
allow	the	gradual	reduction	of	the	treasury	in	anticipation	of	ultimate	disbanding.	

Membership	
The	present	membership	is	176	members.		There	were	17	new	members	this	
calendar	year.	
Status	of	Hats	and	Burgees	

The	inventory	of	Hats	and	Burgees	is:	

	 	

	 1/31/2023	 8/15/2023	 Difference	

Hats	 47	 24	 23	

Burgees	 15	 8	 7	

	

Ken	asked	if	there	were	very	many	Hats	sold.		This	calendar	year	there	were	17	new	
member	hats	mailed	and	6	Hats	sold.		All	of	the	7	Burgees	were	the	result	of	a	sale.	
Ken	also	warned	that	the	Forum	software	had	a	few	errors	and	would	require	
updating.		The	cost	was	not	expected	to	be	high.	
The	Commodore	warned	the	Bridge	that	if	the	rate	of	hat	reductions	continue	that	
an	additional	order	will	be	necessary	in	early	next	year.		The	Burgees	are	in	similar	
situation.	
The	next	meeting	will	be	in	January	2024,	called	by	the	Commodore.	


